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The current state of risk

�The public health crisis forced a reset for 
many businesses, specifically their outlook 
on risk. To survive in today�s environment, 
businesses need to assess the pressure points 
that could interrupt operations. Even the 
largest organizations are questioning their 
continuity plans. All businesses need to build 
a resiliency framework so they�re prepared for 
the risks ahead.�

Susan Penwarden  
Managing Director, Personal Lines

Economic instability is unnerving for businesses. 

As concern surrounding public health events slides to the peripheral, Canadian businesses are focused on 
a more present threat: economic uncertainty and inflationary pressure. Cost-of-living crises, rising energy 
prices, supply chain disruptions, and trade wars have stoked recessionary fears. We�re living in a challenging 
environment for growth, and yet, our research shows that Canadian businesses plan to do just that. 
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5 biggest risks
�Of course, it�s important to have seasoned professionals 
who understand your industry. It�s also important to 
have an inclusive mindset to attract people from diverse 
backgrounds so that your team is representative of the 
customers and communities we work in. �

At Aviva Canada, we are the only Canadian financial 
services company that has women in 50% of our senior 
roles and also has visible minorities in 35% of our top 100 
roles. We�re laser-focused on DE&I goals and need to do 
more. Having this front-of-mind helps us deliver better 
business results and customer outcomes.�

Danny Davies  
Chief People O�icer 

The skills shortage has businesses 
concerned about losing talent.

At the time field research was conducted for this report, the unemployment-to-job-vacancy ratio in Canada had 
dipped to a historical low amid a record-tight labour market. Larger businesses have been hit hardest, being the 
most likely to indicate that they are finding it di�icult to fill current vacancies. 

The skilled worker shortage has been an ongoing issue for industries like construction and transportation, but 
the pandemic remixed the labour market entirely. In 2022, industries like hospitality and food services saw job 
vacancies soar to all-time highs. Even among companies adequately sta�ed, many are worried about the lack  
of engagement and the impacts this will have on retaining talent moving into next year. 

People are looking for more from their employers. 

As business owners resolve current sta�ing issues, recruitment e�orts will need to address the growing number of 
people looking for higher wages. They�ll also need to re-examine their corporate culture and policies surrounding 
flexible working environments to retain the talent they already have. According to Statistics Canada�s November 
2022 Labour Force Survey, the average hourly wage grew 5% for six consecutive months, and the proportion of 
workers with hybrid work arrangements continued its upward trend�. 

�https://www150.statcan.gc.ca/n1/daily-quotidien/221202/dq221202a-eng.htm

A competitive hiring market will hinder growth.

Our research indicates that the majority of businesses are looking to focus their attention on growth. Skilled 
worker shortages are going to stunt those ambitions. Going forward, businesses of all sizes must prioritize 
engagement, competitive compensation, flexible working arrangements, and people�s health and well-being. 
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5 biggest risks
�It�s concerning to see that a number of 
businesses are still hesitant to invest in cyber 
insurance or infrastructure. With cybercrime 
increasing in sophistication, it�s time to drop 
the �it won�t happen to me� thinking and 
examine their priorities to avoid the financial 
and reputational costs of such breaches.�

Fred Shurbaji  
Managing Director, Aviva Business

A disconnect between 
cyber threats and action.

As the digital era truly took hold, cyber threats were top of mind. According to Statistics Canada�s Impact of 
Cybercrime on Canadian Businesses, businesses spent over $10 billion on cyber security in 2021�. Last year, cyber 
security and cyber incidents were the most present risk next to public health events. This year, it ranks lower on 
the list, possibly due to a disconnect between awareness and action. 

�	 29% feel exposed to cyber threats, similar to last year. 
�	 One in three businesses report being the victim of a cyber-attack over the last 12 months. 
�	 13% say they feel their business will not experience an attack.

 
A data leak or hack can result in data loss, operational disruption, reputational damage, and loss of customer 
confidence. Businesses need to take action. 

Anticipating cyber threats is complicated territory. 

According to Statistics Canada�s Cybercrime Report, about six in ten (61%) Canadian businesses have a 
designated colleague responsible for overseeing cyber security risks and threats, and 38% have a contractor or 
consultant to manage threats�. 

For a lot of businesses, outside help is critical as threats are constantly changing. However, only 33% of businesses 
are currently turning to their insurance provider for cyber advice and support. Companies are more likely to be 
implementing internal best practices over having those cyber security discussions with their insurance broker. 
Our research shows that companies are looking for added advice and support when it comes to evaluating their 
cyber security risks and we believe brokers, and the insurance community have an opportunity to raise awareness 
around the role cyber insurance plays in a well-planned defence. 

�https://www����statcan�gc�ca/n�/daily-quotidien/������/dq������b-eng�htm
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�An overwhelming majority of businesses plan 
to increase their focus on risk management 
activities, but there�s a clear disconnect 
between intent and actions. Insurers and 
brokers must seize the opportunity to help 
their clients reframe the way they see and 
manage risk in an uncertain world, to better 
safeguard their businesses.�

Urs Uhlmann  
Managing Director, Global Corporate  
and Specialty 

The Future of Risk
Living in a time of polycrisis � where global risks entangle and cluster in ways that far exceed the impact of 
individual crises � risks erode resilience. Businesses are tired of trying to make sense of risks like public health 
events, supply chain disruptions, economic uncertainty, and cyber threats. Understanding the interconnectedness 
requires expertise. Our research shows a growing number of businesses recognize this and are prioritizing risk 
management activities. However, the number of companies undertaking assessments is declining. They feel they 
lack the knowledge and resources to complete critical assessments and are prioritizing business growth, cyber 
security, ESG, and supply chain management instead. Without those risk assessments, they�re at even more risk of 
not being protected in the event of a loss. 

 

ESG needs to be factored into future planning.

Rising inflation, soaring interest rates, political upheaval, and a looming recession are making it di�icult to 
anticipate the trajectory of the global economy and the degree of impact it will have on businesses going forward. 
But, through our research, there�s one thing we know for sure: ESG is becoming a global priority. 

�	 Two in three (66%) businesses indicate ESG considerations will increase in importance, up from 58% in 2022. 
�	 An overwhelming majority (88%) believe that the greatest risk to undermining current ESG e�orts/falling out 

of ESG compliance lies with the supply chain.
 
According to data from the Insurance Bureau of Canada (IBC) and Catastrophe Indices and Quantification Inc. 
(CatIQ), the cost of insured damage for severe weather events hit $3.1 billion in Canada last year � the third-
highest total of natural catastrophe losses in the nation�s history�. The increase in frequency and severity of 
extreme weather over the past couple of years is bringing climate change to the forefront of business owners� 
minds � reinforcing the importance of a robust BCP. 

We�re in the midst of a climate emergency. Understanding environmental and social risks have become 
increasingly important for investment decisions. It�s on the radar of the businesses we spoke with but hasn�t hit 
the top priority. As an industry, we need to make sure ESG becomes more prominent in our customers� plans. 

�https://www.canadianunderwriter.ca/insurance/where-2022-tallies-for-insured-damages-in-canada-1004229754/
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Looking to the experts.

Although insurers rank among the top sources of risk mitigation support, only one in three 
businesses are making contact. It�s an opportunity for insurance companies and brokers to 
be more proactive � providing businesses with more personalized service, risk assessment, 
future planning, and education to further understand their coverage options. In addition 
to more personalized and knowledge-focused support, a theme that has emerged in our 
research is that businesses are also looking for more comprehensive coverage, discounts/
benefits, and packages or special products for certain business types like cyber protection. 

As businesses look to grow, ensuring they have the right coverage will be vital. But so will 
education. Resilience is intentional; it�s taking the right steps at the right time � and to do 
that, businesses need to understand the risks ahead.

Aviva Canada Risk Insights Report 2023 17

Businesses report a decrease in seeking help from their 
insurance company and/or broker from 2021.

Conclusion

Canadian businesses have emerged from one of the most 
disruptive moments in living history to an even more uncertain 
world. Our data shows businesses are finding it challenging 
to confidently navigate a way forward. The insurance industry 
clearly has an opportunity to play a more integral role in helping 
to ensure commercial businesses are protected. COVID-19  
taught us the importance of preparing for the unexpected.  
And yet, conflicting priorities are causing risk prevention 
protocols to be de-emphasized in all sectors surveyed. 

Amidst economic uncertainty, it�s understandable that 
businesses would switch into survival mode to face the crisis 
ahead. However, as insurers and brokers, this is an opportunity 
to help businesses reframe the way they see risk. Crisis is an 
unavoidable fact of life. But, on the other side of crisis, the 
businesses that will thrive are always the ones that take the 
opportunity to examine the way they manage risk. 

At Aviva Canada, we are committed to being there for Canadians 
and businesses on both sides of the crisis, to build better and 
stronger tomorrows.  25%
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